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Introduction

Project Overview

As a reference implementation, the IBuySpy Portal Solution Toolkit released by Microsoft in January 2002 has been highly regarded as a “best practice” framework for constructing ASP.NET applications. However, as time goes by, its main limitation lies in the fact that the original codebase is completely static.

DotNetNuke is a Visual Basic.NET hybrid of the original IBuySpy Portal Solution Toolkit. It contains a wide variety of architectural and feature enhancements over the original IBS Portal and was released in December 2002 as an Open Source implementation. DotNetNuke was built with the idea of extensibility in mind, providing a way for developers to easily add functionality that can plug into the core architecture. DotNetNuke provides a rich application framework, allowing developers to focus on their immediate business needs rather than dwelling on mundane system plumbing.

The basic idea behind Open Source is very simple: When programmers can read, redistribute, and modify the source code for a piece of software, the software evolves. People improve it, people adapt it, people fix bugs. And this can happen at a speed that, if one is used to the slow pace of conventional software development, seems astonishing.

Project Objectives

The vision of the DotNetNuke project is to create a modular Portal / CMS product which promotes human participation and the sharing of knowledge. 

Licensing

DotNetNuke is licensed under a BSD-style open source license agreement.

DotNetNuke -  http://www.dotnetnuke.com

Copyright (c) 2002-2003

by Shaun Walker ( shaunw1@shaw.ca ) 
of Perpetual Motion Interactive Systems Inc. ( http://www.perpetualmotion.ca )

Permission is hereby granted, free of charge, to any person obtaining a copy of this software and associated documentation files (the "Software"), to deal in the Software without restriction, including without limitation the rights to use, copy, modify, merge, publish, distribute, sublicense, and/or sell copies of the Software, and to permit persons to whom the Software is furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all copies or substantial portions of the Software.

THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL  THE AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM, OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE SOFTWARE.

Copyright

Product Copyright

The DotNetNuke BSD license allows the general public to do whatever they wish with the application framework ( both commercially and non-commercially ) with a simple requirement of giving credit back to the DotNetNuke project community. DotNetNuke acknowledges the business issues and security risks of providing a visual or META notice in the application output. As a result we have taken a relaxed stance on the copyright notice and only require it to be retained in the application source code files.  

Contributor Copyright

Contributions published in DotNetNuke must provide notice of the intellectual property rights of the original author. This notice will be included in the specific source code files where the contribution source code resides or, in the case of a binary, a license file will be included in the corresponding folder. 

Organizational Structure

Network Organization

DotNetNuke is a network organization consisting of an inner core that controls and drives the global virtual team. 

· Benevolent Dictator

The inner core adheres to the successful “Benevolent Dictator” model popularized by Linux. The “Benevolent Dictator” is obligated to credit contributors fairly. This means that by contributing to the project you earn part of its reputation. A “Benevolent Dictator” does not in fact own the entire project. Though he has the ultimate authority to make binding decisions, he effectively trades away his shares in exchange for contributions from the community.
· Formulated Values

The DotNetNuke community shares a common set of morals and ethics. These include the right to participate openly in the community, access to source code, and the right to use the application without restriction. 

· Decentralized

The project is broken into functional areas where Core Team members can accept responsibility and provide influence over the implementation. 

· Responsibility

The “Benevolent Dictator” has ultimate authority but relies heavily on the Core Team members for guidance. In turn, the Core Team members accept responsibility for their functional areas but are also free to contribute in any other area where their skillset is deemed beneficial. 

· Flexible Control

DotNetNuke has few internal boundaries; the communication channels to all community members are flexible and open.

· Interdependence

Community members recognize and acknowledge their dependence on each other.

· Transparency

The free flow of information is critical for success.
Expectations

All individuals in the network are expected to:

· Trust each other and have the ability to create confidence

· Have a sense of leadership responsibility

· Have the ability to cooperate fairly in a working team

· Be capable of representing the views and directions of the community in an official manner

· Be generous, unbiased, and able to share information and ideas without demanding compensation
· Disputes between core team members should be settled in a private manner as to present a level of team cohesiveness to the larger community. If the dispute cannot be settled between the two individuals, they should contact other members of the core team and the Benevolent Dictator to obtain a resolution. 
· Core Team members should not release information about future directions/ enhancements to the project until such time that a majority of the group is ready to release that information to the larger group. Discussions about future enhancements should be kept to private email, Instant messenger conversations, or private discussion groups.

Managerial Process

DotNetNuke adheres to the following general principles in achieving its goals:

· Development is a team effort

The whole is exponentially greater than the sum of its parts. Large-scale open source projects are only viable if a large enough community of highly skilled developers can be amassed to attack a problem. Treating your users as co-developers is your least-hassle route to rapid code improvement and effective debugging.


· Build the right product before you build the product right

Focus should be directed at understanding and implementing the high level business requirements before attempting to construct the utopian back-end architecture. Listen to your customers.

· Incremental Development

Every software product has infinite growth potential if managed correctly. Functionality should be added in incremental units rather than attempting a monolithic implementation. Release often but with a level of quality that instills confidence. 

· Law of Diminishing Return
The majority of the effort should be invested in implementing features which have the most benefit and widest general usage by the community.

Technical Process

Project Management

Clearinghouse

GotDotNet WorkSpaces provides a centralized place for open source developers to control and manage and collaborate on open source software development. DotNetNuke leverages the many project management tools provided by WorkSpaces.

Groupware

DotNetNuke uses a variety of groupware tools to enable community collaboration for its international membership.

· WebSite

http://www.dotnetnuke.com/
· Email

support@dotnetnuke.com
· Discussion Forums http://www.asp.net/Forums/ShowForum.aspx?ForumID=90
Product Management

Source / Version Control

GotDotNet WorkSpaces provides a centralized repository for source code control and versioning. The general public has read access to the system and the Core Team has write access.

http://www.gotdotnet.com/Community/Workspaces/workspace.aspx?id=15a33c40-46b7-45ac-b0a7-03ee52e72d5d


Workspaces provides multiple source code management options including an HTML interface, Windows Forms interface, and an integrated Visual Studio.Net plugin.

Defect/Feature Tracking Management

A centralized defect/feature tracking database exists on GotDotNet WorkSpaces for the purpose of managing defects and issues. Defect reports do not constitute a Submission; hence there are no intellectual property rights to consider for this mechanism.

http://www.gotdotnet.com/Community/Workspaces/bugList.aspx?id=15a33c40-46b7-45ac-b0a7-03ee52e72d5d
Development Process

Principles

Simple Design
DotNetNuke strives to deliver software using a simple modular architecture. Design is a perpetual evolutionary process which must be flexible enough to adapt swiftly to technological and business changes. In an incremental, iterative process, good design is essential.

Design Improvement
DotNetNuke focuses on delivering business value in every iteration. The object oriented process focuses on increasing the "cohesion" of the code while at the some time reducing the "coupling". Refinements to the architecture must always consider the migration strategy from previous releases so as not to create an “evolutionary dead-end” for any iteration.

Coding Standard

DotNetNuke follows a common coding standard, so that all code in the system maintains a consistent layout, pattern, and implementation strategy. As a result the code looks familiar, is easy to read and maintain, and supports collective ownership.

Licensing
DotNetNuke is distributed under a BSD license. All enhancements and/or contributions must also conform to this license in order to maintain the integrity of the application. GPL software will never be included in the application due to its viral nature ( unless the GPL software explicitly includes an exception clause which allows DotNetNuke to retain its BSD license ).

Management

Source Control Access

DotNetNuke provides only Core Team members with Write access to the source code repository. External developers are able to submit code enhancements based on the Contributor criteria outlined in this document. DotNetNuke provides the general public with Read access to the source code repository. 
Functional Areas

The project is broken into a number of Functional Areas. Each functional area is  comprised of an expert focus group who manage the research, definition, recommendations, and implementation for their specific area. 

	Functional Area
	Description

	Benevolent Dictator
	Responsible for managing all aspects of the DotNetNuke project.

	/ Core 

/ Database 

/ Security 

/ Releases
	Responsible for the DotNetNuke core framework for managing multiple portals, tabs, modules, and administrative interfaces. Also responsible for the development, maintenance, and testing of the abstract data access layer, the core database provider implementations, and the installation and upgrade scripts. Also responsible for all security related issues, identification, prevention, and mitigation of potential risks. Also responsible for the versioning, packaging, and managing of releases

	/ Documentation 

/ Webmaster 
	Responsible for development, review, and organization of the knowledge base. Also responsible for managing the content and features of the DotNetNuke website

	/ Languages

/ Localization
	Responsible for all things related to language and localization within the framework

	/ Modules

/ 3rd Party Tools 
	Responsible for core and custom modules development, integration, and deployment. Also responsible for managing the relationships and interfaces with third party tool developers

	/ Management 

/ Research 

/ Business
	Responsible for exploring and validating new concepts and technologies that could possibly be leveraged by the application. Also responsible for developing and managing the open source revenue model as well as promoting and marketing the application

	/ Skinning 

/ User Interface
	Responsible for abstraction of the application business logic and rules from the presentation layer. Also responsible for developing and enforcing the user interface standards of the core framework


Core Team

The Core Team are invited into the inner core by the “Benevolent Dictator” based on the quality/quantity of their contributions as well as community support. The “Benevolent Dictator” interfaces with all members of the Core Team on a continuous basis but also delegates enough authority to stimulate and sustain forward progress. Core Team members accept responsibility for their functional areas but are also free to contribute in any other area where their skillset is deemed beneficial.

	Functional Area
	Membership

	Benevolent Dictator
	Shaun Walker

	/ Core 

/ Database 

/ Security 

/ Releases
	Josh Weinstein

Shane Colley

Jeremy White

Dan Caron

Scott Willhite

Tom Lucas

Shane Colley

Michael Beller

Patrick Santry

	/ Documentation 

/ Webmaster 
	Salaro Golestanian

Mark Hoskins

Lorraine Young

Todd Mitchell

	/ Languages

/ Localization
	Thomas Trefz

Geert Veenstra

Fredi Gertsch

Russ Johnson

	/ Modules

/ 3rd Party Tools 
	Bruce Hopkins

Scott McCulloch

Jeremy White

Clem Messerli

Joe Brinkman

Tom Lucas

	/ Management 

/ Research 

/ Business
	Kenny Rice 

Christopher Paterra

Phil Beadle

Scott Walsh

	/ Skinning 

/ User Interface
	Matt Fraser

David Haggard

Jason Graves

David Miles


Contributors 

Invitation 

DotNetNuke  is pleased to invite individuals to participate, improve, extend, and expand the capabilities of DotNetNuke.

Eligibility 

Any software developer with relevant skills is eligible to submit a piece of work and make it available for publishing under the terms of the BSD license.   

Submission 

The submission is comprised of the complete package of source code and binary, as well as a bundle of accompanying documentation and other possible supplements, which are necessary for a unit of work to perform its functions properly. It must also include the detailed information related to the intellectual property rights of the author. Submissions should be sent via email to support@dotnetnuke.com.

Acceptance 

The inner core of DotNetNuke is in charge of reviewing the unit of work. The submission may be rejected for a variety of reasons, including but not limited to:

· The unit of work is a duplication, simplification, or remake of a well-known branded software;

· The unit of work is not functional;

· The unit of work is a clone of the software;

· The piece of work is proprietary in nature or does not comply with the basic principles of DotNetNuke

Should the submission be rejected, the decision and supporting documentation must be communicated back to the contributor. At DotNetNuke’s discretion, the unit of work may be returned to the author for additional improvements and corrections with the intent of re-submission.

Publishing Rules 

The unit of work is considered published when it has been successfully assimilated into the source code control repository and has passed an adequate quality assurance review. 

Copyrights and Legal Information 

DotNetNuke warrantees that it under no circumstances will distribute the submitted units of work to any person or organization in any jurisdiction other than under the terms of the BSD license. DotNetNuke warrants that the author of the unit of work retains all intellectual rights to the unit of work.  

Disclaimer

The content of this project manifest is subject to change based on progressive elaboration and community feedback.

Copyright © 2002-2003 – DotNetNuke – All Rights Reserved
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